Howden School Local Governing Board Meeting: 17 June 2026

g Minutes of the meeting of the Howden School THE CONSORTIUM
Ly Local Governing Board e ———
Wednesday 17 June 2026 at 5.30pm SUGES EISRAEN
GOVERNORS PRESENT

Mrs S Warnes (Chair, SW), Mr E Allison (EA), Mrs T Comstive (CT), Mrs M Millar (MM), Mrs L Tester
(Headteacher, LT)

ALSO IN ATTENDANCE

Mr D Brooke (Director of Infrastructure, present for minutes 57-60, DB), Mrs J Doyle (Deputy
Headteacher, JD), Mrs S Rennicks (Assistant HT, SR), Miss R Southorn (DSL, RS), Mr P Stallard
(Deputy Headteacher, PS), Mrs G Stafford (Governance Professional, GS)

Throughout these minutes a question is indicated by Q followed by the initials of the questioner and
a comment is marked by C.

57 WELCOME

The Chair opened the meeting by welcoming everyone to the last meeting of the academic year.
C Millward had attended the pre-meet but due to other commitments could not stay for the meeting.

58 APOLOGIES

A Bahadur, R Gardiner and C Millward
Resolved: Consent was given to the absence of the above governors.

59 DECLARATION OF INTERESTS
Updates to pecuniary interests were given, but none were of conflict to the items of this meeting.
60 SITE DEVELOPMENTS AND SECURITY - Director of Infrastructure

The Director of Infrastructure (David Brooke) had been requested to the meeting, as both the Board
and SLT had significant concerns about site security.

e DB explained that the condition of the site is regarded as good. The Trust Board had
approved funds to conduct work identified in condition surveys and there was also a smaller
refresh pot that was prioritised for curriculum impacting projects across all Trust schools

e A site map was shared, showing the areas of the school where investment had been used to
update / refresh, including 38 classrooms at £9K per classroom and access control doors (at
£1K per door). Work planned over summer was also shared, which includes science labs and
the technology block

e Governors were informed that a new 3G pitch is being explored with the local authority and
Football Association due to demand in the area (worth £1.3M)

e |t was acknowledged that entry / exit points of the school were a challenge, particularly the
sliding doors to reception. DB said that there was a phased approach for door access with 12
more doors having door access control before the end of the academic year
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e |t was also acknowledged that there was frustration with the front of the school with parents
and others entering the school in vehicles and using the roundabout to turn around, causing
congestion and potential safeguarding issues as it was not known who had entered the site.
DB wanted to make it clear that there was a distinction between access to the school and the
school’s secure line.

o DB explained issues with having a vehicle-controlled access barrier - if there was a controlled
access vehicle barrier where the fixed gates are now, there is a lease which prevents the
gates being closed as access needs to be granted. If the barrier was to be moved forward
and there was a car at the barrier that is refused entry with cars behind, then there is nowhere
for that car to go.

e Secure fencing around the roundabout was suggested by traffic management, but it was
agreed this would not to be an aesthetic solution

e The Government has published its Education Estates Strategy — a 10-year plan to renew or
modernise schools. DB explained that an application to the School Rebuilding Programme
had been submitted for Howden, but the outcome of this will not be known until January 2027

After a lengthy discussion it was agreed that the sliding doors to Reception will be replaced (within 6

weeks) and SLT will have a discussion outside of this meeting to decide what they would like
regarding vehicle access to the school, and submit a proposal to DB.

ACTION: SLT to propose a resolution to the Director of Infrastructure to restrict vehicular access to
the school

DB left the meeting at 6.25pm.

61 MINUTES OF THE LAST MEETING (26 March 2026)

Resolved: The minutes from the last meeting were confirmed as a correct record and signed by the
Chair, SW.

62 MATTERS ARISING FROM THE MINUTES
MM raised that the school is still reliant on using Facebook to celebrate success and some families
do not use this platform. LT agreed to take this on board and ensure other methods to communicate

are used as well.

It was also agreed at the meeting that the Year 11 launch event will be mapped out and shared with
both the students and parents on email.

62.1 People Services to produce a termly summary of staff short term absence, long term
absence and maternity - report in development

62.2 Suspensions per 100 students for SEN and PP to be included in future behaviour reports -
to be incorporated in the governor PowerBI behaviour report

62.3 LT to update risk section of her HT Report for the next meeting - complete
62.4 Safeguarding dashboard to include number of children and year groups - complete
62.5 School to update safeguarding posters with TC as Safeguarding link Governor -complete

62.6 C Millward to complete the suspensions and exclusions training module- complete
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62.7 S Warnes to write an end of year letter to parents, highlighting the vacancies on the Board
- complete

62.8 C Millward to complete a SEND Link visit ASAP - planned for 22 June

63 HEADTEACHER'S REPORT

e Risks remain summer outcomes and staffing pressures, although there is now increased
stability with all key posts filled

e The new DHT is focusing on quality assurance and professional development

e The role of the Bridge has moved from a space for behavioural issues to an academic
intervention provision ‘

e Student numbers: there have been 4 starters and 12 leavers (including 2 perm ex students, 2
on a managed move and 2 to elective home education)

C: (SW) At the pre meet we discussed that the tone in your report regarding summer outcomes seems
to have changed and is now presented slightly less positively.

LT: I am just being cautious until our forecasts are secured. | do not believe it to be a significant risk
but there has been a notable change in leadership in maths. However, the Year 11 work ethic and
attitude to exams was phenomenal.

Q: (TC) What does professional development look like and how will it be managed?

PS: CPDL will be based on quality assurance within the school, and | will be looking at the hours left
from the 1265 hours directed time. | will then plan sessions that are bespoke for departments and
individuals and the CPDL model will then develop. We are also tightening up our walkthru process and
instructional coaching.

Q: (SW) You have described a curriculum focus model for training. What about all the other areas such
as safeguarding etc?

PS: That will build into the next phase where bespoke training will be offered.

LT: An additional 2 training days across the year have been agreed which gives 7 non-teaching days
next year which gives the opportunity for whole school CPDL. We have appointed 3 Associate members
of SLT on a 2-year programme. They will attend SLT meetings and be given development opportunities.
Q: (SW) I note the change of use for The Bridge. Has this led to a change in policy?

LT: Yes, it used to be confusing as some were in there to regulate and some were being punished for
poor behaviour. We have appointed a new Behaviour Manager for academic intervention. There has
been communication with parents so that they understand the change.

SR: We contacted all parents as they needed a thorough understanding of the change to the Bridge.
Q: (EA) Will you be providing pouches for mobile phones following the guidance on mobile phones in
schools?

LT: JD is attending a meeting to propose the tightening up of management of mobiles, such as not
allowing the phones to be in the pockets. Pouches are too expensive to pursue.

64 COMPLAINTS REPORT

e 37 formal complaints received across all schools during the spring term; this is a reduction
from 69 in spring 2025
e Reduction in complaints seen from 2 in spring 2025 to 0 in spring 2026 for Howden

C: (TC) It seems unrealistic that no formal complaints have been received.

LT: We receive lots of emails and phone calls from parents with issues but try to resolve them quickly
before they become formal complaints. If they are repeated complainants, then we point them to the
webform.

Q: (SW) Do you record concerns and collate to see patterns?
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LT: No - it is too time consuming.

C: (SW) It doesn’t have to be an onerous task - just note the date and category type of concern received
and for this to be reviewed monthly by SLT to understand trends.

C: (MM) On Facebook a parent has written that their child has been sent home due to issues with her
trousers. If there are any changes to the uniform policy, then this needs to be clearly communicated to
parents.

JD: The policy will be reviewed in September as part of the Trust Uniform Policy.

ACTION: Simple concern log to be maintained and reviewed
65 DEVELOPMENT PLAN AND SEF

It was acknowledged that due to vacancies in the SLT and the team being incredibly stretched, these
documents had not been updated. The priorities will be tweaked, and this agenda item will be moved
to the September meeting.

66 SAFEGUARDING REPORT (data 4.9.25 — 22.05.26)

The DSL could not be present during this part of the meeting due to an ongoing school incident. It
was acknowledged that the safeguarding report was very detailed and informative.

o Safeguarding at Howden is strong with effective monitoring processes

e The main area of need is mental health, low mood and anxiety

e 20 families are open to Early Help, 7 Children in Need and 4 children under Child Protection

e 7 Looked After Children

e 27 Operation Encompass notifications

e Since the last meeting in March there has been a significant increase in logs regarding
inappropriate sexual behaviour (8 logs in March to 21 logs), and conflicting behaviours (both
racist and LGBQT+)

Governors requested that data presented at the last LGB meeting was included in the DSL's report
so that spikes in logs could be identified.

ACTION: Additional column to be added to table 1 of the Safeguarding Report to show data as of
last LGB meeting to allow for comparisons

67 ATTENDANCE AND BEHAVIOUR REPORT

67.1 Attendance

e Attendance is approached with a proactive whole school commitment. High attendance rates
are well above the national average reflecting a strong culture where being in school each
day is valued

e Attendance this academic year is 93.6% - girls 93%, boys 94.2%.

e SEN 91.7% and Disadvantaged 90.1%

e 16.6% students are classed as being persistently absent (<90%).

e Year 11 attendance is highest in the Trust at 95.4%

e Focus is on persistent absence and disadvantaged

67.2 Behaviour
e There have been 210 suspensions, totalling 292.5 days lost this academic year, this is a 20%
increase from 247.5 YTD 2024/25. Most suspensions are by girls with 188 days lost
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e Year 10 has the highest number of suspensions with just 6 students having 60% of
suspensions

e 8% of students on roll have had a suspension

e There have been 3 permanent exclusions

e Inyear transfer students are showing high levels of suspensions

Q: (MM) Year 9 always seem to be an issue. Do you think this group will be problematic next year?
JD: We do expect the number of suspensions to be high when they move to Year 10, but the students
are more mature so the numbers will decline.

Q: (MM) Why has EHCP attendance dropped?

JD: Medical reasons for a couple of students. It is about the rigour in the analysis of data; we have a
clear narrative of why it has dropped.

C: (SW) The increase in suspensions is no bad thing — it shows a tightening of standards.

JD: 28% of the number of students suspended are in year transfers.

ACTION: Number of days lost and number of students suspended to be broken down by year group
in future reports

JD, PS and RS left the meeting at 7pm.

68 SEND AND INCLUSION REPORT

13% of students (91) are SEN Support (national is 13.4%)

4.4% of students (32) have an EHCP (national is 4.8%)

Most support is needed in Year 7 with 24 SEN Support and 9 EHCP students

5 students access the Enhanced Resource Provision

Work is ongoing with the Year 6 transition supporting SEN students

e AHT for Inclusion has had 5 weeks in the role, with support from a SEND Consultant 2 days/
week.

SR: I have really enjoyed my first 5 weeks. | have a good support network with the other Trust DSLs. |
am really excited about the specialist provision.

Q: (SW) If a student comes with needs, who sets their targets?

SR: If they have an EHCP then that has targets within. If the child is SEND support then | would work
with the family to determine the targets.

LT: We have done lots of work around EHCPs and ensured they are up to date and reviewed annually.
SR is doing work on provision mapping.

SR left the meeting at 7.18pm.

69 GOVERNANCE UPDATE

Board Vacancies
A letter from the Chair of Governors will be sent out in the final week of term to parents. Within this
will be details of how to register interest in the two vacant Parent Governor positions.

Link Visits

The following visits had been completed:
Attendance and Behaviour = MM - 11/06/2026
Curriculum — EA and SW - 11/06/2026

The following visits are planned:
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Health and Safety — EA — 10/07/2026

SEND - CM - 22/06/2026

Safeguarding = TC

ACTION: EA, CM and TC to complete their summer term visit forms and send to GS
70 NEXT MEETING DATE

Thursday 24 September, 5.30pm (pre-meet 4.45pm)

71 ANY OTHER URGENT BUSINESS

None

72 AGREED ACTION POINTS

72.1 ACTION: SLT to propose a resolution to the Director of Infrastructure to restrict vehicular
access to the school (minute 60)

72.2 ACTION: Simple concern log to be maintained and reviewed (minute 64)

72.3 ACTION: Additional column to be added to table 1 of the Safeguarding Report to show
data as of last LGB meeting to allow for comparisons (minute 66)

72.4 ACTION: Number of days lost and number of students suspended to be broken down by year
group in future reports (minute 67.2)

72.5 ACTION: EA, CM and TC to complete their summer term visit forms and send to GS
(minute 69)

Part A closed at 7.30pm.
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