Howden School Local Governing Board Meeting: 26 March 2026

¢ Minutes of the meeting of the Howden School THE CONSORTIUM
G Local Governing Board e
Thursday 26 March 2026 at 5.30pm SRS

GOVERNORS PRESENT

Mrs S Warnes (Chair, SW), Mr E Allison (EA), Mrs A Bahadur (AB), Mrs T Comstive (CT), Mr R Gardiner
(RG), Mrs M Millar (MM), Mrs L Tester (Headteacher, LT)

ALSO IN ATTENDANCE

Mrs J Doyle (Deputy Headteacher, JD), Mr J O'Brien (Director of Improvement and Standards, JOB),
Miss R Southorn, DSL, RS), Mrs G Stafford (Governance Professional, GS)

Throughout these minutes a question is indicated by Q followed by the initials of the questioner and
a comment is marked by C.

43 WELCOME

The Chair opened the meeting by welcoming everyone to the fourth meeting of the academic year.
The Clerk informed the Board that S Symington had stepped down from governance after a 4-year
term.

44 APOLOGIES

C Millward
Resolved: Consent was given to the absence of the above governor.

45 DECLARATION OF INTERESTS
There were no declarations of interest made specific to this meeting.
46 MINUTES OF THE LAST MEETING (5 February 2026)

Resolved: The minutes from the last meeting were confirmed as a correct record and signed by the
Chair, SW.

47 MATTERS ARISING FROM THE MINUTES

47.1 ACTION: People Services to produce a termly summary of staff short term absence, long
term absence and maternity — action carried forward

47.2 ACTION: Suspensions per 100 students for SEN and PP to be included in future behaviour
reports — to be incorporated in the governor PowerBI behaviour report, action carried forward

47.3 ACTION: Year 10 performance data to be shared with the Board when available - complete

47.4 ACTION: T Comstive and C Millward to complete the suspensions and exclusions training
module - CM still to complete
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47.5 ACTION: All governors to complete a link visit before the next meeting (26 March),
completing the report in time to be considered at the meeting - 5 reports have been
received, see minute 53.2

48 HEADTEACHER'S REPORT

e September 2026 intake is likely to be the same as the PAN, 150

e Staffing pressures will remain until the newly appointed DHT and AHT join the SLT

e Recent lockdown practice during social time was successful

e Several site improvements have been completed including removing raised flower beds,
improving door security and IT room refurbishment

e There have been 13 student starters and 12 leavers during the spring term

e All staff new starters have settled in very well

e GCSE Photography will be introduced from September and will be in ‘bucket 2’

The risks identified in the report (student numbers, outcomes, curriculum development, staffing
improvements to site and lockdown drills) were discussed and it was agreed that there were
adequate mitigating reasons for removing all bar outcomes and staffing.

Q: (SW) Do other schools offer GCSE Photography?

LT: Yes, so we can share resources and staff can collaborate.

Q: (JOB) How many are opting to study Photography?

LT:20

Q: (SW) Will you continue to offer all guided choices?

LT: We will not offer GCSE Music or RE.

Q: (SW) I feel that the site is still vulnerable for entry without an ID badge. There are so many doors
that can be entered.

LT: I agree. The main entrance area is my biggest concern. A child recently forced their way out. This
has been raised this week in an Enablement Meeting with Trust colleagues.

Q: (SW) Can the doors near the KS4 toilets be locked (by turning a dial, not by a key)?

LT: With a key only, but then that would present a fire risk.

C: (SW) It shouldn’t be that staff have to check all the building when a simple lock will stop this and
make the site more secure. | will raise this further.

C: (SW) After JN moved to another school within the Trust, the SLT have been under immense pressure.
The lack of capacity in the SLT this term has been notable, and the school has had to work hard to
maintain standards in behaviour and curriculum and has had to rely heavily on the temporary support
of A Welsh and C Steers, both of whom have been tremendous. The new staff appointments should
allow for better lines of accountability amongst staff and allow SLT to focus on driving forward the
school development plan.

ACTION: LT to update risk section of her HT Report for the next meeting

49 PERFORMANCE REPORT

Year 7

Common mid-year assessments have taken place in maths, science, geography and history. The
scores place Howden in the middle of the other Trust secondaries.

JOB: This is the first time that we have had common assessment across these four subjects. We have

much more granular data, but have included just headline data for governors. The intention is to drive
the conversation of governors to Year 7, and we will build on the data supplied.
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Q: (AB) Why is English not included?

JOB: English is not a common curriculum in key stage 3 yet, but will be next year.

Q: (SW) It is good to start seeing year groups further down the school, rather than sole focus on Year
11. Have these assessments been moderated?

JOB: Yes, against very detailed mark schemes.

Year 11

Year 11 students completed a second round of mocks in March, and the results were as follows:

Basics 4+ Basics 5+ Basics 7+
School Autumn | Spring Autumn | Spring Autumn | Spring
Mock Mock Jarget Mock Mock Target Mock Mock Targst
Howden School 59 59.5 70 33 42.7 50 7 9.9 14

e Basics 4+ has only seen a 0.5% improvement since autumn, Basics 5+ 10% improvement

e Attainment 8 47.65

e Strengths include separate sciences, French, Business & IT

e Subjects requiring attention include maths, English Literature and Design & Technology

e Outcomes for SEND learners are significantly below non = SEND

e Raising Attainment and Progress meetings (RAP) focus on students on the cusp of a grade
4,5 and 7 in English and maths

Q: (EA) Other schools have improved from December mocks to March mocks in Basics 4+ of around
10%. We have seen just a 0.5% improvement. Why is that?

LT: Our improvement appears smaller because the cohort had already made strong gains between
Year 10 and the autumn mock, leaving fewer students still to convert in the spring window. Steady
progress has continued, but some positive movement was offset by a small number of students
dropping just below the grade 4 boundary, many by only a few marks. A significant group also now sits
very close to key thresholds, suggesting further likely movement in the final window. | am not worried
about this; | am certain that our moderation is accurate.

Q: (MM) Given such a negligible improvement, would you say that the target of 70% is not achievable?
LT: It is achievable. Our historic data from 2025 demonstrates that we continue to convert students
from spring to their final outcomes, we believe we can achieve 70%. We have applied the same rigorous
analysis used with last year’s cohort, with additional refinement as leaders and staff now have a
stronger collective understanding of the assessment model.

Since September, we have followed a focused and straightforward strategy: identify target students
early and secure small, incremental gains through detailed QLA. The work of crossover teachers has
been central to this. A significant number of students are now close to key boundaries, and these
students will form a core focus for the next phase of intervention. To ensure our actions have real
impact, we will continue to monitor progress carefully, with close attention to students within narrow
mark ranges of their next threshold. We will also track the effect of specific interventions and use this
to refine our approach.

Q: (SW) Thank you, that does give some reassurance. Were the autumn mocks easier than spring?
LT: Yes, certainly in English Literature as not as much content had been covered for the autumn mock
so it was a reduced paper. Some students did not attempt to answer the unseen poetry question in the
spring paper, which appears to be a common problem across the Trust.

RG: We are changing the order of teaching in English Literature so that it is not so long to recall
knowledge. There is an intervention over Easter around unseen poetry, and our roadshow focuses on
this content after Easter which supports our targeted intervention strategy.

Q: (SW) Is the Easter session an invitation event?

RG: Yes.
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Q: (SW) Do all schools do the same papers for mocks?

JOB: Yes, largely. They do the same in English, maths and sciences.

C: (SW) We did a Curriculum visit today focusing on vocational subjects and outcomes look promising.
Q: (MM) Has it been decided to continue to offer separate sciences in the future?

JOB: To offer separates is now a statutory entitlement.

LT: The Head of Science has done lots of work to make separate sciences work whilst maintaining a
focus on combined science which will support these changes.

Q: (SW) It seems there is a big lag in the feedback to the students of their performance in assessments.
LT: We have to give a marking window of 2 weeks, then a week to moderate so it will be at least 3
weeks. | don't disagree this is too long, but we would need to consult with unions if this was reduced.
This is standard across all of our Trust schools.

Q: (MM) How are the high ability performing?

LT: We do not have KS2 data for our current Year 11, so there is no progress measure for this cohort.
However, the more able, based on CATS, are doing well, particularly the boys.

50 SAFEGUARDING REPORT (data 4.9.25 - 13.02.26)

e The main area of need is mental health, low mood and anxiety

e 17 families are open to Early Help, 6 Children in Need and 3 children under Child Protection

e 7 Looked After Children

e 27 Operation Encompass notifications

e Significant rise in Smoothwall alerts (from 12 in December to 44 YTD)- but DSL gave
examples of what might create a low-level alert, and these may lead to re-categorising

e DSL has had access to CPOMs Insight and from this saw the need to align practice across
the Trust of how categories are defined. A working group to address this has been set up

Q: (SW) Have you delivered an assembly regarding Smoothwall?

RS: Yes, to each year group regarding racial comments online.

Q: (GS) 2 years ago we were discussing how many students were in danger of not accessing exams
due to mental health issues. Is that the same this year?

RS: No - there is only one student that may not access exams.

JD: All the mocks were attended. We are also further training the invigilators around supporting access
arrangement students after Easter.

Q: (AB) Lots of the year group two years ago also were persistently absent. Is that still the case?

JD: We still have severely and persistent absence but fewer. We use a graduated response to get
support early. They are still affected by Covid as they didn’t have the socialisation.

RS: We have strong links with the local authority, so we have holistic meetings, bringing in support such
as occupational health and counsellors.

Q: (SW) Are the Operation Encompass notifications evenly spread across year groups?

RS: Yes.

ACTION: Safeguarding dashboard to include number of children and year groups
ACTION: School to update safeguarding posters with TC as Safeguarding Link Governor

51 SEND REPORT

* 13% of students (90) are SEN Support (national is 13.4%)

o 4.4% of students (32) have an EHCP (national is 4.8%)

e Most support is needed in Year 7 with 24 SEN Support and 9 EHCP students

e AHT for Inclusion appointed to strengthen inclusive teaching. A SEND Consultant (CS) is
supporting the school 2 days/ week. There is also now a SEN admin support

4
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C: (SW to JD) Thank you for stepping in to cover SEND. It is great you have had support from a Trust
SEND Consultant.

JD: She has been amazing and already had impact of how we move forward with SEND. We have done
quality assurance of all the policies and procedures in place to meet the statutory need. | am pleased
that we have secured CS for 15 days after the AHT starts.

LT: Although CS is doing all the annual reviews, we are not currently having the termly meetings with
parents due to capacity.

Q: (SW) Is the ERP team performing well?

JD: Yes, | meet with the ERP Manager daily and she is outstanding. We are pushing back to the LA to
prevent any further admissions until we have the staff and all the procedures in place.

C: (SW) In her interview the AHT gave a vision for SEN provision. | am excited to see this come to
fruition.

LT: She will start her NPQ in SEN and will also work on adaptations needed in the classrooms. Can |
also say a big thank you to JD for stepping in and upskilling very quickly. Working closely with CS has
put us in a very good position.

52 ATTENDANCE AND BEHAVIOUR REPORT

52.1 Attendance
Real time PowerBI| attendance and behaviour data is now available to all governors.

o Today's attendance of ‘ever on roll’ is 93.8% - girls 93.2%, boys 94.4%. Attendance is above
national average and above YTD last year. Attendance on roll is 94% (national 91.1%)

e SEN 91.9% and Disadvantaged 90.7%

o 18.5% students are classed as being persistently absent (<90%).

e Year9is below other year groups at 92.5% and Year 11 is strong at 95.5%

e Focusis on Year 10 disadvantaged and Year 7 and 8 EHCP students

52.2 Behaviour
o There have been 143 suspensions to date this academic year — 52 by boys, 91 girls. 45
different students have received a suspension. Total number of days is 220 days.
e 65 suspensions are by students in Year 10
e Inyear transfer students are showing high levels of suspensions
e Managed moves are being used to schools outside the Trust

Suspension data

Year No. of Suspensions No. of Days No. of Students

7 11 i1 6

8 8 16 3

9 38 68.5 9 (27 suspensions by 3 girls)
10 65 100 20 (24 suspensions by 3 girls)
11 21 27 7

Q: (MM) Do we exercise our right to permanently exclude due to the number of suspensions enough?
JD: We need to be very careful to follow all the procedures and show a clear graduated response before
we get to a perm ex.

LT: We are actually talking about the same students just progressing through the school. We want to
ensure all get an education and the last resort is to permanently exclude. Some students are
significantly involved with external agencies.

C: (EA) As a panel member in permanent exclusion hearings | see the logs of how many different staff
have given support; it is clear that extensive work has been done before this final stage.
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Q: (SW) It is clear on the graph showing suspensions by week that there is now an increase, this is
actually good to see as it shows the Behaviour Policy is being followed more stringently than in spring
HT1 following a focus in this area. Have you got staff buy in regarding the Policy?

LT: Yes, but we should always re-iterate our expectations.

JD: 84% of removes are boys (745 boys to 290 girls) so there is a piece of work to do to research why.

53 GOVERNANCE UPDATE

Vacancy
SW agreed to write a Chair of Governors letter at the end of the academic year to parents. This to

include the two vacancies on the Board.

Training
CM still to complete the Exclusions and Suspensions module.

5 Link Visits

The following visits had been completed:
Attendance and Behaviour — MM - 05/03/2026
Careers — AB — 04/02/2026

Curriculum — EA and SW - 26/03/2026

Health and Safety — EA - 26/02/2026
Safeguarding — TC - 13/03/2026

ACTION: C Millward to complete the suspensions and exclusions training module

ACTION: S Warnes to write an end of year letter to parents, highlighting the vacancies on the
Board

ACTION: C Millward to complete a SEND Link visit ASAP
54 NEXT MEETING DATE

Wednesday 17 June 2026 5.30pm, pre-meet at 4.45pm.
55 ANY OTHER BUSINESS

Contact

MM raised that she is aware that some families whose children have been celebrated have not
been aware, as the news had been published on the school Facebook page and they do not have
social media. LT agreed to re -start the postcards home to catch all.

Year 11 Parents’ Evening

The recent Year 11 Parents’ Evening was discussed as it was a face-to-face event without
appointments. Views were mixed. SW stated that she was there for 2 hours and only saw 6
teachers. LT thought that the queues were due to the school’s small size with not many teachers
per department to spread the load. This model will be reviewed.

Laptop
SW and EA completed a Link visit today and the Head of Department did not have a laptop. This

was queried and became informed this was a Trust decision to remove laptops from all but SLT.
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AGREED ACTION POINTS

ACTION: People Services to produce a termly summary of staff short term absence, long
term absence and maternity (minute 47.1)

ACTION: Suspensions per 100 students for SEN and PP to be included in future behaviour
reports — to be incorporated in the governor PowerBl behaviour report (minute 47.2)

ACTION: LT to update risk section of her HT Report for the next meeting (minute 48)

ACTION: Safeguarding dashboard to include number of children and year groups (minute
50)

ACTION: School to update safeguarding posters with TC as Safeguarding link Governor
(minute 50)

ACTION: C Millward to complete the suspensions and exclusions training module (minute
53)

ACTION: S Warnes to write an end of year letter to parents, highlighting the vacancies on
the Board (minute 53)

ACTION: C Millward to complete a SEND Link visit ASAP (minute 53)

SW closed the meeting by thanking everyone for all they have done, appreciating how difficult the
term has been due to being short staffed in the SLT. SW wanted to extend her thanks to all staff and
offered Board support should it be needed.

Part A closed at 7.37pm.
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