Howden School Local Governing Board Meeting: 16 April 2024

'C4
Minutes of the meeting of the Howden School
Local Governing Board THE CONSORTIUM
Tuesday 16 April 2024 at 5.30pm

q%l ..n=°"’dp Shaping Paositive Futures

GOVERNORS PRESENT

Mrs S Warnes (Chair, SW), Mrs A Bahadur (AB), Mr R Gardiner (RG), Mrs M Millar (MM), Mr J Nixon
(Headteacher, JN), Mrs L Oates — Dibnah (LOD), Mrs S Symington (SS)

ALSO IN ATTENDANCE

Mrs K Burton (DSL, KB), Mrs J Doyle (Deputy Headteacher, JD), Mrs S Issatt (Assistant
Headteacher, Sl), Mr J O'Brien (Director of Improvement and Standards, JOB), Mrs L Stephenson
(SENCQO, LS), Mrs G Stafford (Governance Professional, GS)

Throughout these minutes a question is indicated by Q followed by the initials of the questioner
and a comment is marked by C.

47 WELCOME
SW opened the meeting by welcoming everyone to the fourth meeting of the academic year.
48 APOLOGIES

J Pinkney
Resolved: Consent was given to the absence of the above governor.

49 DECLARATION OF INTERESTS
There were no declarations of interest made specific to this meeting.

50 MINUTES OF THE LAST MEETING (24 January 2024 and extraordinary meeting on 6
February 2024)

Resolved: Both sets of minutes were confirmed as a correct record and signed by the Chair, SW

51 MATTERS ARISING FROM THE MINUTES OF 25 JANUARY 2024

51.1 Clerk and Chair to recruit two Trust Appointed Governors - it was explained that the
GP and the Director of Governance were carrying out a recruitment drive over summer,

going out to local employers to promote the benefits of governance to their employees

51.2 LOD and MM to capture student voice from some students that were involved in the
Prison! Me! No Way! Day — complete, see minute 58

51.3 All governors to complete a link visit before Easter. Links to inform GS of their planned

visit date so that a Senate meeting could be arranged and attended by the Link -
complete, four visits were completed since the last meeting, see minute 58
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51.4 J Pinkney to complete the safeguarding module on The National College ASAP
(Annual Certificate in Safeguarding for Governors and Trustees (2023/24) — action
carried forward

51.5 JPinkney and L Oates- Dibnah to complete the Annual Certificate in Data Protection
and GDPR for Governors and Trustees 2023/24) ASAP - see minute 59

51.6 M Millar, J Pinkney and L Oates- Dibnah to complete the Cyber Security module — see
minute 59

It was confirmed that L Oates-Dibnah will carry out the Community Link role and M Millar the
Behaviour Link role.

52 HEADTEACHER’S REPORT

Top 3 risks:

» Year 7 September 2024 intake expected to be 123 students which is a reduction
from the expected 150. This could be due to the Ofsted RI grade or local
demographics

» Year 11 outcomes are forecast to be very low — see 53.1 for more detail

» Site issues, especially the toilets and the reception area

e Sl and JN visited City of Norwich School to focus on the teaching of humanities

e Anew lessonobservation and learner walk policy has been developed, along with a Trust
wide Quality Assurance Policy

e There are currently two staff working groups: one with a focus on behaviour and one

staff workload

Q: (MM) How much impact do you think Howden Juniors being in a different Trust has had?

JN: I don't think this is a factor. We have had very positive transition visits to four primaries.

Sl: There are 14 pupils on the list from non-feeder schools. | think it is predominantly down to
demographics.

C: (UN) The new QA process is exciting as it involves looking over a range of key documents;
curriculum information, behaviour and attendance data, a learning walk and from this data CPD
programmes are devised. We will continue to carry out drop ins and classroom visits.

Q: (SW) What is the timescale for the process?

SI: It runs over a week. We are trialling for the rest of the term and then, when launched, each half
term we will go through the cycle.

C: (RG) From a teacher’s perspective it is a different process but is very positive. We can see the
purpose of it and the benefits.

JOB: WHA runs a similar process, and it is working well.

C: (SW) Staff will value the feedback of someone that knows the subject in depth.

C: (UN) Jamie has done superb work on the curriculum. His assistance has been invaluable.

Q: (SW) Will the transition to the new curriculum generate learning gaps?

JOB: It is not a new curriculum but working to improve an existing curriculum. There will be
significant changes in key stage 4 but there is a legacy Year 10 and 11. This year’s Year 9 will
have the reduced options and we will see major benefits for them and those further down the
school.

C: (JN) We are working closely with the feeder schools to understand exactly what is taught in
Key Stage 2 so that we can move forward straightaway when pupils join Year 7.

SI: In the final half term our leads will visit the primary schools to understand the curriculum.
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ACTION: JN to circulate information that was sent to Curriculum Leaders regarding the Quality
Assurance Policy

JD provided an update of in year transfers and leavers as below:

Year Leavers In year transfers
7 6 1

8 7 6

9 6 6

10 16 2

11 3 4

Total 38 19

There have been 38 leavers to date including 2 to alternative provision, 12 elective home
education and 4 permanent exclusions. There have been 19 in year transfers.

ACTION: In year transfers and leavers per year group to be recorded in future HT Reports,
detailing reason for leaving

53 PERFORMANCE

53.1 Performance Data Report

Attainment 8 Basics % 9-4 Basics % 9-5
All PP SEND | SEND All PP SEND | SEND All PP SEND | SEND
EHCP | SUPP EHCP | SUPP EHCP | SUPP
51 53 47
Autumn e |
: A2 20 14 20 14 10
Mocks | |
14 20 14 10

o P8 forecast to be -0.6. Spring mocks had a P8 of -1.1

e As can be seen above the Basics 9-4 and 9-5 mock results in spring have not improved
since the autumn mocks. The proportion of students achieving strong and standard
Basics is expected to be significantly lower than last year

e GCSE subjects with very low points per entry are Business Studies (1.78), History (2),
French (2.9) and Maths (3.3)

e Vocational subjects are also weak, with the majority only on course to achieve level 1.

e A range of intervention strategies are in place and additional interventions are taking
place in English and maths

C: (UN) Thank you to Jamie for putting this report together. There have been discussions around
whether the autumn and spring mocks were too close together in school weeks to give us valuable
data. To organise a full set of mocks, the students lose 4 weeks of education and so there is an
ongoing discussion around having a single set of mocks next year, but there is concern how all
multiple papers can be covered in one round of mocks, so it is a balance. The bottom line is the
mocks and the forecasts are not good. The weakness in the curriculum and the behaviour of the
students was not addressed early enough. Last year’s Year 11 were much more engaged. This
year we are seeing poor engagement and unprecedented levels of mental health concerns and
severe anxiety. Students are also having to cope with revising for more subjects than they need
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as there were too many options offered. After Easter some Year 11 students have switched off
and we may need to withdraw some students from some subjects.

Q: (SW) If we did remove students from some subjects, would that be in consultation with the
students and parents?

JN: Yes, the hope is that students feel more positive if they have a reduced number of exams. We
now have the right amount of teaching time in English and maths in the curriculum, but we are
also having to squeeze in lots of option subjects.

JOB: It is important to recognise how hard staff are working; re-allocating timetables, carrying out
interventions during Easter, after school etc. There are some difficult issues to unpick.

Q: (SW) Do you think moving progress from -1.7 to -0.6 is a reasonable prediction?

JN: Yes, we have looked at previous years and from that level of mocks we know how they can
be improved in the run up to the exams. Last year, the Year 10 cohort were very disruptive during
the mocks — | have never experienced that before. They came back into Year 11 in September
more focused and the autumn mocks and spring mocks were not disrupted. We also carried out
workshop sessions in English, maths and science for the Year 11 parents’ evening. These were
individual sessions of how to support revision.

Q: (SW) Do you think the parents’ evenings were timed well?

JN: Our working group is looking at mapping dates — e.g., having one set of mocks and then where
to put the parents’ evening — probably combining giving out the mock results at the same event.
SW: We need to be strategic in reporting gaps to parents year on year.

Q: (SW) The current Year 10 have a legacy curriculum. How confident are you that you can still
move them forward and do you have the capacity in each department to make a difference in Year
10?

JN: Yes, we are much more confident with Year 10 as we are working with them now and
significantly more so with Year 9 as the basis is to get the curriculum right. The Year 9 guided
choice will lead to a reduced number of exams. It should be said that staff are working extremely
hard.

C: (JD) There are a significant number of students in Year 10 on alternative provision, at a cost to
us, but this is the right pathway for them. In all my years of teaching, | have never seen such a
high number of mental health concerns than there is in Year 11, and more referrals for home
tuition services. There are four Year 11 students on re-integration plans, two to home tuition and
one does not engage at all.

Q: (SW) If they switch to elective home education are they still on roll?

JD: No, we use a strict 10-day model that child protection services use should they decide to
return. They do not affect our results.

Q: (AB) Can students do exams remotely?

JN: Yes, but they have to be taken at a registered centre.

Q: (SW) Do you have a full complement of staff?

JN: Yes.

Q: (GS to JOB) The school improvement team have put a huge amount of support in this year.
Do you expect this level of support will continue next year?

JOB: Yes, we use a priority register to allocate the support and if there is a need then we will
provide the support. | believe this level of support will continue next year. | supported one day
per week last term and have increased this to two days per week this term.

53.2 Attendance and Behaviour Report

e Attendance for all to date is 92.5% (above national and local)

e Number of severely absent (<50%) has decreased. There are 10 severely absent, 8 have
mental health issues

e Year 11 attendance is at 90.6%

e Female attendance is 92.2%, male 92.5%
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e PP attendance is 89.3%, non-PP 93.3%

e SEN support attendance is 89% and non- SEN 93%

e Year 11 has the highest PA at 26.9%

¢ New attendance initiative is called streaks — points are awarded for a streak of attending
daily. Points can be used to exchange for rewards such as chocolate or a lunch queue
jump.

e 4 permanent exclusions have taken place this academic year

e There have been 245 suspensions for 83 students

Q: (SW) When do students receive attendance rewards?

JD: We give them out weekly — usually in the ACE period. We are also looking into rewarding
parents for 100% attendance of their child.

C: (SW) If you have their consent to, it would be great to publicise the winners to advertise that
rewards are given for good attendance and others would think ‘it could be me’.

JD: 1 do Tweet when possible. | will take this idea on.

Q: (MM) Do initiatives that work to improve attendance get shared across the Trust?

JD: Yes, we have a very proactive attendance manager network group. The streak idea came from
Hessle. We are all supportive of each other.

Q: (SW) Why are suspensions particularly high in Year 10?

JD: This is a small pocket of students; one has now been placed in AP. For example, 6 students
in Year 10 have had 64 suspensions.

JN: In Year 11 the behaviour is cultural. In Year 10 it is a small group but that is not reflective of
the culture of the year group.

Q: (AB) Can a student be excluded for a high number of suspensions?

JD: We track number of suspensions and if a student hits the threshold of 15 days in a term that
will require governor involvement. A student can be suspended for one or more periods to a
maximum of 45 school days in a single academic year. We could look at persistent breach of the
behaviour policy at any of these thresholds.

Q: (LOD) At the opposite end of the behaviour spectrum, how embedded is the Behaviour Policy
and do staff understand it?

JD: Every half term | remind the students of the behaviour expectations to embed the
expectations.

RG: The ACE period is very structured — we have a PSHE slot, meaningful matters, personal
development slot and a focus on a current concern.

JD: Behaviour is talked about more now than ever before, along with the school values. | often
use the phrase “Practice who you want to be”.

Q: (SW) Is there now better consistency in applying the Behaviour Policy from staff?

JN: Yes, but it could be much better. We send out constant reminders, but it takes time to become
engrained, it doesn’t happen automatically.

Q: (SW) How do you tackle that?

JD: We have spoken about how all staff can challenge staff in a professional way if they see poor
behaviour.

Q: (LOD) Do you analyse data from Classcharts so that you know if sanctions and positives are
given consistently across staff?

JD: Yes, we look at the consistency of awarding positives and negatives.

SI: And then we share the data with the curriculum leaders, it is a relentless reminder.

Q: (MM) Are there different levels of staff in the working groups?

JD: Yes, the group is made up of pastoral staff, support teachers, SLT etc. The lovely thing is that
staff come to the group with solutions.

Q: (SW) Has the recent implementation of the one-way system led to students being late to
lessons?
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JD: No, | have timed each move and there is more than enough time to move between classrooms.
We had to push the rationale for introducing the one-way system — it is an old building with pinch
points.

MM: The senate group thought it was a great idea. What was the outcome of the attendance
review by the consultant?

JD: It was very positive. | will share the report with governors. It should be noted that we are
moving towards a Trust wide Attendance Policy.

ACTION: External attendance review to be circulated to governors
54 SCHOOL DEVELOPMENT PLAN

e The closing the loop document takes the actions from the development plan and the
Ofsted inspection and details actions in teaching and learning, progress data,
curriculum, behaviour and attitudes and reading

S| explained that the new QA process will make it easier to respond quickly to the needs of
subject leaders. She was pleased that the Howden lesson is fully embedded, and the next focus
is on supporting the weakest readers.

Q: Who was tested in reading?

SI: The whole of Years 7, 8 and 9 are tested twice per year. The tests identify who needs support
but does not really show us progress.

JOB: Agreed. It is universal testing that will be done once per year, but we will maintain the option
for a second check of those doing intervention.

55 SAFEGUARDING REPORT

e There are currently 2 children under child protection and 8 children in need

e 9 children looked after (CLA)

e 27 children on the safeguarding monitoring list

e 198 safeguarding cause for concerns logged last half term (compared to 349 HT3) -
most concerns are regarding Year 7

e All professional and agency meetings were attended

e 13 Smoothwall alerts

e There were no referrals to Early Help or Safeguarding and Partnership Hub last half term

e A monthly safeguarding newsletter is sent to parents — the theme in March was healthy
relationships

e Adip dive of CPOMs entries takes place every 3 weeks with JN

¢ KB maintains a risk assessment of wave 1 and wave 2 students — students at significant
risk of self-harm or suicide.

e KB has taken over the role of Designated Looked After Teacher

KB was thanked for her thorough report and work done every day.
56 SEND REPORT

e There are 79 SEN K students and 31 EHCP students
e Highest number of SEND students is in Year 10

e Highest need is cognition and learning

e SEND students’ attendance is 90.3%
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e New initiative rolled out where each member of staff has a one-page class profile for the
groups they teach in order to further support the students in lessons.

¢ Another initiative is attendance monitoring of SEND students with low attendance: TAs
meet with specific PP and SEND students weekly to discuss any barriers and ways they
can improve, and the initial data is positive with attendance improvements seen in 13 of
17 students

e Read Write Incis used for the weakest SEND readers, and improvements have been seen
in reading age

e SEND support progress is -0/9 (a 0.3 gap to the non-SEND students)

C: (SW) The one-page SEN summary is a very useful tool for teachers, well done, it will have been
a significant piece of work.

LS: Yes, it includes how students regulate.

C: (SW) I will ensure that there is a PP and SEND Link visit this term.

57 CONCERNS AND COMPLAINTS

o Trust schools have received 201 formal complaints since June. Of these, 12% of
complaints are from Howden parents/community

e 16 formal complaints received regarding Howden during the autumn term and just 2 in
the spring term

C: (UN) It is pleasing to see such a reduction in complaints from term to term. We support the
revised policy that places more emphasis on resolving complaints informally.

58 GOVERNOR LINK VISITS

There have been four governor link visits since the last meeting:

23 January 2024 - S Warnes to meet with the behaviour senate group

26 February- S Warnes and A Bahadur - Curriculum Link visit.

7 March 2024 — M Millar and L Oates -Dibnah - Attendance and Behaviour Link visit

10 April 2024 - S Symington — Safeguarding Link visit

SW had attended an LGB Chairs’ meeting and the initiative of creating networking groups of
Links — in Curriculum, attendance, behaviour, PP and SEND was discussed. This idea was
supported by Chairs as it will strengthen the skill base and be a forum to share ideas.

ACTION: GS to circulate dates of senate group meetings so that governors can attend during
a Link visit

ACTION: All governors to complete a summer term link visit

ACTION: GS to coordinate networking groups of Links

59 GOVERNOR TRAINING AND SUPPORT

One governor still has mandatory training to complete.

ACTION J Pinkney to complete Annual Certificate in Safeguarding for Governors and

Trustees (2023/24), Annual Certificate in Data Protection and GDPR for Governors and
Trustees 2023/24) and the Cyber Security module

' Y0
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60 NEXT MEETING DATES (5.30pm start)
Tuesday 9 July (pre-meet 4.45pm)
61 ANY OTHER BUSINESS
61.1 Uniform Policy

From September 2025 there will be a Trust wide Uniform Policy. Schools will retain their own
logos.

If any changes to existing policies are made before then the change has to go through SLT.
The reasons for moving to a Trust wide policy are consistency between schools, cost
effectiveness and streamlined management of the policy.

Part A closed at 7.20pm

62 AGREED ACTION POINTS

62.1 ACTION: Clerk and Chair to recruit two Trust Appointed Governors (minute 51.1)

62.2 ACTION: JN to circulate information that was sent to Curriculum Leaders regarding the
Quality Assurance Policy (minute 52)

62.3 ACTION: In year transfers and leavers per year group to be recorded in future HT
Reports, detailing reason for leaving (minute 52)

62.4 ACTION: External attendance review to be circulated to governors (minute 53)

62.5 ACTION: GS to circulate dates of senate group meetings so that governors can attend
during a Link visit (minute 58)

62.6 ACTION: All governors to complete a summer term link visit (minute 58)
62.7 ACTION: GS to coordinate networking groups of Links (minute 58)
62.8 ACTION J Pinkney to complete Annual Certificate in Safeguarding for Governors and

Trustees (2023/24), Annual Certificate in Data Protection and GDPR for Governors
and Trustees 2023/24) and the Cyber Security module (minute 59)
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