L01 Assessment

(1) Identify the correct order for the phases of a project life cycle. Circle one of A, B, C or D. 

A Planning Evaluation Initiation Execution 
B Planning Execution Initiation Evaluation 
C Initiation Planning Execution Evaluation 
D Initiation Planning Evaluation Execution                                                                                           [1]

(2) You have been given a target of four weeks to complete a project. What aspect of SMART is this? 
_______________________________________________________________________________[1]

(3) The image below in Fig 1 represents components from a PERT chart. 
[image: ]





a) [bookmark: _GoBack]What are components A and B called? 
_______________________________________________________________________________[1]

b) What is the purpose of the directional arrow from A to B? 
_______________________________________________________________________________[1]

(4) A project team will use different planning tools, including a PERT chart, which shows the critical path. 

a) Describe the purpose of a critical path. 
__________________________________________________________________________________
__________________________________________________________________________________
_______________________________________________________________________________ [2]

b) Explain one disadvantage to the project team of using a PERT chart.
__________________________________________________________________________________
__________________________________________________________________________________
________________________________________________________________________________[3]

(5) Identify two outputs of the execution phase of any project 
__________________________________________________________________________________
_______________________________________________________________________________ [2]
6)
Progress Westwood Data (PWD) handles a lot of sensitive personal and business data for its customers. It wants to check that it is following current IT legislation and that its cyber security prevention measures are up-to-date. 
The IT Manager is responsible for cyber security and he is leading a project to review these areas. 
The IT Manager will use a Gantt chart for planning this project rather than a task list.
Evaluate this decision. 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
________________________________________________________________________________[6]
7)
A project team has been set up to organise the installation of a cashless payment system in the school canteen over the summer holiday. 
The new payment system must be ready for the first day of term. The school has a total budget of £20000 to set up the new system. There will be two checkouts, each with a barcode scanner. 
A fingerprint reader will be used to identify each student at the checkouts. When a student wants to buy a meal, they will take the items to the checkout, sign in with their fingerprint and scan the food item barcodes. 
The total cost will be calculated and displayed on a touch screen. The student will then confirm the purchase by touching the OK button. The student can also cancel their purchase if the meal costs too much. The system will generate a total bill at the end of each week. This is sent to each student’s home by email. 

a) Identify one input into the initiation phase for this project.
_______________________________________________________________________________[1]

b) Identify one output from the planning phase for this project.

_______________________________________________________________________________[1]

(8)
The team will follow the project life cycle to complete this project. Discuss the advantages to the school of the project being completed using the project life cycle. 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
_______________________________________________________________________________[10]

9) Define ‘Iteration’
_______________________________________________________________________________[1]
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